
Evaluation Team & NGO
Name of Team Leader Mr. Hemraj Daima

Name of Second Program
Evaluator

Mr. Praveen Magarde

Name of Finance Evaluator Mr. R. P. Sharma

Name of NGO Shree Bhardwaj Gramodhyog Sewa Sansthan.

Target Group Core Composite with IDU

Target IDUs-500& FSWs-250

District Kapurthala

Date of Visit 05-07 December, 2023



Scoring 
Compone
nt

Total 
Applicabl
e
Indicator

Maximum 
Score

Maximum
Weightag
e Score

Score 
Obtained 

Weightag
e Score 
Obtained

% of 
Weightag
e Score 
Obtained

Basic 
Services 25 75 60 60 48 80

Support 
Services 10 30 15 18 9 60

Total 76.0 

overall grading(score)  :- (Good)  Recommendation for Continuation.

Component Applicable 
Indicator

Score Obtained % of Score Qualify/Disqualify

Organization 
Capacity

14 11 78.6 Qualify

Finance 12 10 83.3 Qualify



Major ObservationProgram 
Component

Strength Weakness & Recommendation

ORGANISATION

CAPACITY

▪ 100% HRGs were registered 

against the target.

▪ The TI established linkages 

with ICTC, ART and DOT 

Center. 100% PLHA linked with 

ART Center.

▪ The management should 

develop a mechanism to for 

tracking the services given to 

the HRGs. 

▪ The PM should pay more 

effective roll in monitoring 

the activities proper manner.

▪Special focus should be 

given to train the staff on 

outreach, micro planning, 

BCC and enabling 

environment.



Major ObservationProgram 
Component

Strength Weakness & Recommendation

PROGRAMME 

DELIVERY
▪ The quality of documentation 

prepared by TI should be 

improved.

▪ TI should ensure for Advocacy 

activity in planning and  follow 

up.



TI EVALUATION



Evaluation Team & NGO
Name of Team Leader Mr. Hemraj Daima

Name of Second Program
Evaluator

Mr. Praveen Magarde

Name of Finance Evaluator Mr. R. P. Sharma

Name of NGO Indian Council of Social Welfare.

Target Group Core Composite with IDU

Target IDUs-600, MSMs-200, & FSWs-100

District Nawashahr

Date of Visit 08-10 December, 2023



Scoring 
Compone
nt

Total 
Applicabl
e
Indicator

Maximum 
Score

Maximum
Weightag
e Score

Score 
Obtained 

Weightag
e Score 
Obtained

% of 
Weightag
e Score 
Obtained

Basic 
Services 25 75 60 60 48.0 80.0

Support 
Services 10 30 15 19 9.5 63.3

Total 76.7

overall grading(score)  :-(Good)  Recommendation for Continuation.

Component Applicable 
Indicator

Score Obtained % of Score Qualify/Disqualify

Organization 
Capacity

14 13 92.9 Qualify

Finance 12 9 75.0 Qualify



Major ObservationProgram 
Component

Strength Weakness & Recommendation

ORGANISATION

CAPACITY

▪ 1 ORW are from community.

▪ TI Stakeholders are good 

and supportive.

▪ The staff need capacity 

building on knowledge and 

skills on several aspects of 

TI and its components. It is 

recommended to provide 

field based handholding 

training.

▪ The training should be 

given to Pes to raise their 

capacity to do their work in 

more efficient manner.



Major ObservationProgram 
Component

Strength Weakness & Recommendation

PROGRAMME 

DELIVERY ▪ PMC were formed but the 

members of the community 

was not involved in the 

activities of the project.

▪ TI should ensure for Advocacy 

activity in planning and follow 

up.

▪ Various documents needs 

improvements.



Major Observation

Program 
Component

Strength Weakness & Recommendation

FINANCE



Success Stories/Good Practices (If Any)


